
Understanding Organizational Change: A
Comprehensive Guide by Jean Helms Mills
Organizational change is a constant in today's business environment.
Companies must be able to adapt to changing market conditions, new
technologies, and evolving customer needs in order to survive and thrive.
However, change can be disruptive and challenging, and it is important for
organizations to have a plan in place to manage change effectively.

This article will provide a comprehensive overview of organizational
change, including its types, models, and strategies. It will also include real-
world examples and best practices for successful change management.

There are many different types of organizational change, but they can be
broadly categorized into three main types:
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Incremental change is small, gradual change that occurs over time.
This type of change is often evolutionary, and it can be difficult to
identify its specific causes.

Radical change is large-scale, disruptive change that occurs quickly.
This type of change is often caused by a major event, such as a
merger, acquisition, or economic crisis.

Transformational change is a fundamental change in the way an
organization operates. This type of change is often driven by a change
in leadership, a new strategic vision, or a major technological
breakthrough.

There are a number of different models that can be used to describe and
understand organizational change. Some of the most common models
include:

The Lewin model is a three-stage model of change that includes
unfreezing, changing, and refreezing.

The Kotter model is an eight-stage model of change that includes
creating a sense of urgency, forming a guiding coalition, developing a
vision and strategy, communicating the vision, empowering
employees, generating short-term wins, consolidating gains, and
anchoring change.

The ADKAR model is a five-stage model of change that includes
awareness, desire, knowledge, ability, and reinforcement.

There are a number of different strategies that can be used to manage
organizational change. Some of the most common strategies include:



Top-down change is a strategy in which change is driven by senior
management. This strategy can be effective for large-scale, radical
change, but it can also be disruptive and alienating.

Bottom-up change is a strategy in which change is driven by
employees at lower levels of the organization. This strategy can be
effective for incremental change, but it can be difficult to coordinate
and manage.

Participative change is a strategy in which employees are involved in
the planning and implementation of change. This strategy can be
effective for building buy-in and commitment, but it can also be time-
consuming and difficult to manage.

Coercive change is a strategy in which change is forced on
employees by management. This strategy can be effective for short-
term change, but it can also damage employee morale and trust.

There are many real-world examples of organizational change. Some of the
most famous examples include:

The transformation of Apple under Steve Jobs In the late 1990s,
Apple was on the verge of bankruptcy. However, Steve Jobs returned
to the company and led a radical transformation that turned Apple into
one of the most successful companies in the world.

The merger of Daimler-Benz and Chrysler In 1998, Daimler-Benz
and Chrysler merged to form DaimlerChrysler. However, the merger
was a failure, and the two companies were separated in 2007.

The implementation of Six Sigma at General Electric In the 1990s,
General Electric implemented Six Sigma, a quality improvement



program, that helped the company to improve its efficiency and
profitability.

There are a number of best practices that can help organizations to
manage change successfully. Some of the most important best practices
include:

Create a clear vision for change. Employees need to know what the
desired future state is in order to be motivated to change.

Communicate the vision effectively. Employees need to be kept
informed about the reasons for change and the benefits that it will
bring.

Involve employees in the planning and implementation of change.
This will help to build buy-in and commitment.

Provide employees with training and support. Employees need to
be equipped with the knowledge and skills they need to succeed in the
new environment.

Monitor and evaluate the progress of change. This will help to
identify areas where adjustments are needed.

Organizational change is a constant and necessary part of ng business in
today's environment. However, change can also be disruptive and
challenging. By understanding the different types, models, and strategies of
organizational change, organizations can increase their chances of
success.
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